District Health Assessment for Multiple District 201 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
201N1 62 0 62 0% 0 3 -3 1273 0 1273 39 45 -6 -0.47% 1,349 21 58% 45 0 50% 0% 0% 15% 10 6
201N2 65 0 65 0% 0 0 0 1368 0 1368 42 28 14 1.03% 1,399 21 58% 0 0 62% 14% 0% 8% 12 0
201N3 T(24) 55 0 55 0% 0 0 0 1074 0 1074 27 23 4 0.37% 1,048 20 53% 0 0 1% 16% 0% 7% 13 0
201N4 T(24) 45 0 45 0% 0 0 0 870 0 870 23 16 7 0.81% 855 19 56% 0 0 40% 0% 0% 2% 9 0
201N5 81 0 81 0% 2 0 2 1933 0 1933 127 61 66 3.54% 1,666 24 46% 0 0 42% 0% 0% 26% 15 1
201Q1 69 0 69 0% 0 0 0 1447 0 1447 43 25 18 1.26% 1,420 21 55% 0 0 61% 0% 0% 13% 10 0
201Q2 T(24) 62 0 62 0% 0 0 0 1010 0 1010 39 34 5 0.50% 993 16 66% 0 0 53% 5% 6% 10% 12 0 GMT
201Q3 67 0 67 0% 0 1 -1 1405 0 1405 68 36 32 2.33% 1,422 21 52% 67 0 64% 0% 1% 0% 1" 2
201Q4 T(24) 61 0 61 0% 0 1 -1 938 0 938 31 28 3 0.32% 984 15 69% 49 0 48% 0% 3% 0% 1" 1
201C1 T(24) 54 0 54 0% 0 0 0 1076 0 1076 48 35 13 1.22% 1,099 20 57% 0 0 74% 17% 0% 15% 8 0
201C2 59 0 59 0% 0 1 -1 1443 0 1443 52 29 23 1.62% 1,423 24 44% 59 0 58% 2% 0% 7% 1" 0
201T1 T(24) 48 0 48 0% 1 1 0 948 0 948 42 35 7 0.74% 930 20 56% 64 0 65% 19% 0% 4% 10 3
201v2 63 0 63 0% 0 0 0 1311 0 1311 38 42 -4 -0.30% 1,323 21 54% 0 0 81% 0% 0% 13% 1" 3
201V3 T(11) 64 0 64 0% 0 1 -1 1133 0 1133 39 31 8 0.71% 1,237 18 64% 37 0 28% 27% 0% 25% 12 0
201V5 65 0 65 0% 1 1 0 1272 0 1272 79 31 48 3.92% 1,182 20 55% 53 0 58% 22% 0% 17% 8 0
201V6 T(24) 55 0 55 0% 0 0 0 1063 0 1063 48 33 15 1.43% 1,066 19 58% 0 0 67% 13% 0% 0% 10 0
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District Health Assessment for Multiple District 201 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
201V14 T(22) 72 0 72 0% 0 1 -1 1178 0 1178 57 23 34 2.97% 1,211 16 69% 50 0 49% 18% 0% 25% 9 0
201W1 T(24) 33 0 33 0% 0 0 0 532 0 532 14 14 0 0.00% 534 16 64% 0 0 45% 45% 3% 18% 6 0
201W2 T(9) 61 0 61 0% 0 0 0 1245 0 1245 41 38 3 0.24% 1,264 20 54% 0 0 39% 20% 0% 25% 8 2 1stVDG,2nd
VDG,GST
141 0 141 0% 4 10 -6 22519 0 22519 897 607 290 1.30% 22,405 20 57% 51 0 55% 10% 1% 13% 196 18
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District Health Assessment for Multiple District 202 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
202D T(24) 33 0 33 0% 0 0 0 955 0 955 24 22 2 0.21% 966 29 27% 0 0 42% 18% 0% 3% 6 0 2nd VDG
202 E T(24) 42 0 42 0% 0 0 0 1154 0 1154 42 44 22 -017% 1,159 27 33% 0 0 55% 0% 0% 7% 7 0
202 F T(24) 41 0 41 0% 0 1 -1 1170 0 1170 16 15 1 0.09% 1,197 29 29% 36 0 49% 0% 0% 7% 7 0
202J T(24) 33 0 33 0% 0 0 0 1151 0 1151 12 15 -3 -0.26% 1,144 35 18% 0 0 52% 18% 0% 9% 5 0
202K T(22) 57 0 57 0% 0 1 -1 1129 0 1129 31 33 -2 -0.18% 1,164 20 53% 59 0 49% 19% 0% 14% 9 4
202 L 53 0 53 0% 0 0 0 1350 0 1350 35 46 11 -0.81% 1,403 25 30% 0 0 51% 19% 0% 6% 8 2
202 M T(24) 37 0 37 0% 0 1 -1 907 0 907 23 25 -2 -0.22% 917 25 30% 31 0 54% 16% 0% 0% 7 0
296 0 296 0% 0 3 -3 7816 0 7816 183 200 17 -0.22% 7,950 26 33% 42 0 50% 13% 0% 7% 49 6
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District Health Assessment for Multiple District 307 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
307 A1 107 0 107 0% 2 2 0 2558 0 2558 195 76 119 4.88% 2,650 24 39% 3 0 1% 13% 6% 43% 20 0
307 A2 112 0 112 0% 6 4 2 4295 0 4295 358 207 151 3.64% 3,923 38 14% 5 31 1% 3% 1% 6% 26 7
307B1 81 0 81 0% 4 0 4 2014 0 2014 186 41 145 7.76% 1,871 25 40% 0 0 86% 1% 0% 1% 16 6
307B2 13 0 13 0% 13 2 1" 3621 0 3621 371 134 237 7.00% 3,436 32 34% 3 25 80% 1% 0% 16% 20 7
413 0 413 0% 25 8 17 12488 0 12488 1110 458 652 5.51% 11,880 30 31% 4 56 7% 7% 2% 17% 82 20
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District Health Assessment for Ident 5807 - TAHITI - UND through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 22 0 22 0 0 0 0.00% 26 22 0% 0 0 0% 100% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 22 0 22 0 0 0 0.00% 26 22 0% 0 0 0% 100% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5895 - NEW 12 0 12 0% 0 0 0 191 0 191 1 6 -5 -2.55% 196 16 75% 0 0 25% 25% 0% 8% 0 0
CALEDONIA
12 0 12 0% 0 0 0 191 0 191 1 6 -5 -2.55% 196 16 75% 0 0 25% 25% 0% 8% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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